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Report on Sharing of Experiences – Visit to Organizations of Global Excellence - 
Infosys Technologies Ltd and Rane (Madras) Ltd facilities at Mysore on Friday, 

April 8, 2011 
 

Bangalore Chamber of Industry and Commerce (BCIC) under the aegis of its Industry - 
Manufacturing Expert Committee for the first time organized a one day visit to Infosys 
Technologies Ltd and Rane (Madras) Ltd facilities located at Mysore on Friday, April 8, 
2011. 45 delegates representing various sectors from our Membership participated in 
the visit. 
 
The main objective of the visit to these facilities was to provide a unique experience to 
its members and exchange good practices which could be replicated to improve the 
efficiency, production and competency in their respective organizations. 
 
Experience at Infosys Technologies 
 
At the Infosys Campus at Mysore, the delegates had the great opportunity to feel the 
world's biggest corporate training facility for IT professionals. The participants were 
also enthralled to know the high quality of Corporate Governance for which Infosys is 
renowned for and were awestruck with the high quality training which is par excellence 
of international standards to the employees. The minute attention with which the skills 
are being imparted to the new recruits was indeed amazing and the quality and the 
precision of the training is truly world class. All the members of the delegation 
ÕÎÄÏÕÂÔÅÄÌÙ ÄÅÒÉÖÅÄ ÒÉÃÈ ÄÉÖÉÄÅÎÄÓ ×ÉÔÈ ÔÈÅ Ȱ)ÎÆÏÓÉÁÎȱ ×ÁÙ ÏÆ ÔÒÁÉÎÉÎÇȢ 
 
Experience at Rane (Madras) Limited 
 
!Ô 2ÁÎÅ ɉ-ÁÄÒÁÓɊ ,ÉÍÉÔÅÄȟ ÔÈÅ ÄÅÌÅÇÁÔÅÓ ÓÈÁÒÅÄ ÔÈÅ ÃÏÍÐÁÎÙȭÓ ÅØÐÅÒÉÅÎÃÅÓ ÏÎ $ÁÉÌÙ 
Management/Quality/Maintenance and on Global Best Practices and especially the 
challenging journey the company achieved in both TQM and TPM through whole 
hearted participation of all the employees and also the achievement of a very high 
degree of manufacturing systems through establishment of 5S. A Presentation was 
made on the Kaizen movement and also the usage of precision tools to achieve the 
required quality. Kaizen movement has been giving consistent results in fields of 
Quality, on time delivery, Cost and Safety.  
 
During the shop floor visit the delegates visualized the manufacturing methods related 
to precision tools and machinery and also on the process and concentration of 
personnel to produce high quality products. The participants had an exposure on the 
robust process and interacted with the highly motivated personnel who were extremely 
time conscious in delivering quality products in time to its customers. 
 

http://www.gmci.org.in/


Quality Circle (QC) movement gave an excellent opportunity to BCIC members to realize 
the working particularly with regard to quality consciousness, optimal utilization of 
resources and use of latest technology which would ultimately end up in cost 
competitiveness and horizontally deploy some of these practices to realize significant 
improvements in their plant operations. 
 
Mr. T R Parasuraman, Chairman, Industry and Manufacturing Expert Committee, BCIC 
thanked and expressed his gratitude to Mr. Satheesha B N, Associate Vice President - 
Education & Research Department, Infosys Leadership Institute (ILI), Infosys, Mysore 
and    Mr. K R Ramesh, Vice President and Plant Head, Rane (Madras) Limited, 
Mysore for instantly agreeing to host the visit and also the Officials of the two 
companies for making excellent presentations and arrangements. 
 
He also thanked all the participants for participating and appreciated their eagerness 
and enthusiasm shown during the visit. He assured that the Chamber will plan more 
such visits in the future as well. 
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