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Report on the Seminar on “Mergers & Acquisitions” held on Friday,
February 18, 2011

Bangalore Chamber of Industry and Commerce organized a Seminar on "Mergers and
Acquisitions" on Friday, February 18, 2011 that saw a large attendance from the
corporate underlining their interest in the emerging global economic landscape where
the Indian companies have shown aggressive stance in extending their corporate
footprints internationally.

In his Welcome Address, Mr. H V Harish, Chairman, Economic & Corporate Affairs
Expert Committee, BCIC and Partner, India Leadership Team, Grant Thornton
highlighted the trends in Indian M&A, which he said recorded a rapid increase between
2003 and 2007 registering a compounded annual growth rate of 95% at $70 billion.
Though it dipped following the global crisis of 2008 only to recover soon to hit a fresh
peak of $50 billion by 2010. The robust sector of Telecom, which with an innovative
support from the regulatory authority saw a progressive growth post-liberalization it
recorded the highest M&A activity during the year with an aggregate of $14.6 billion
investment powered by the acquisition of Hutch Essar by Vodafone and Tata Tele
buying the NTT Docomo of Japan. Oil & gas sector with $11.2 billion ((Reliance Natural)
and Pharma Sector with $ 6.24 billion led the charge of the M & A brigade. This
underscored not only India Inc's appetite for going global, but making M & A its critical
tool of business strategy for survival and growth.

In his Keynote Address, Mr. Sunil K Kolangara, Director, Ascent Capital Advisors said

that there has been a considerable shift seen in 2010 in the outlook of Indian companies

which relooked at M&A’' s as ies rHe meationedt thate i r k e
during the year 2010, Indian companies were involved in a record total of 627 M&A

deals, including both cross-border and domestic transactions. 283 of these deals, whose
announcements included the transaction value, totalled a massive $ 65.9 billion which

were significantly higher when compared to 2009 which witnessed a total of 413 M&A

deals (including 183 deals with an announced value of $18.4 billion), he added. He said

that manufacturing companies emerged as the most active dealmakers during 2010, led

by JSW Steel acquiring a controlling 42% stake in Ispat Industries.

He also mentioned that inbound M&A showed a significant decline during the period
2010 as global companies turned cautious in investing capital in the first six months of
the financial year . With regard to outbound M&A, Indian companies faced significant
challenges in raising finance — both locally and globally — to fund their acquisition plans
in FY 2010. The challenging macro-economic environment raised concerns of valuation
and also impacted the deal closure time, Mr. Sunil further added.


http://www.gmci.org.in/

Mr. B N Harish, Registrar of Companies-Karnataka, Ministry of Corporate Affairs
underlined the importance of corporate restructuring for various advantages including
integrating the entities acquired through mergers and amalgamation. He also explained
the definitions and implications of various issues relating to merger, demerger and
takeover and acquisitions procedures for planning before embarking upon to evolve a
sound M & A strategy for a win-win situation.

Mr. Ganapathi Bhat, Chairman, Bangalore Chapter of ICSI in his Vote of Thanks at the
Inaugural Session thanked the distinguished speakers for their august presence and
said that the main objective of the Seminar is to throw light on some of the provisions
regulating Mergers and Acquisitions in the new Act propelling development of
industrial and economic growth. The Seminar will also endeavor to focus and analyze
on the recent trends, emerging markets and developments, basic rules and future trends
in Mergers & Acquisitions and regrouping in India, Mr. Ganapathi Bhat further added.

The Inaugural Session was followed by Technical Sessions.

Technical Session I: Chaired by : Prof. Premchander, Professor z Finance and
Accaunts Indian Institute of Management z Ahmedabad

Mr.S. Ramanujam, Executive Vice President, UB Group spoke in place of Mr. B. Ravi,
Chairman, Southern India Regional Council of ICSI, Chennai who could not make it for
the above Seminar. Mr. Ramanujam briefly gave his perceptions on the Regulatory
Aspects of M & A and said that with a well orchestrated Indian governance system is in
place and the improving environment of the global economy and Indian economy
resilience helped the M&A activity getting a fillip in the last three years. He also
explained the implications of various regulatory norms to take advantage of the
opportunities both from domestic and international arena for inorganic growth of a
company.

Ms. C G Srividya, Partners and National Leader - Valuation Services, Grant Thornton in

her presentation on “Valwuation” focused on
the target business well with a variety of parameters such as how an acquired company

would fit into its growth strategy with synergy working perfectly post acquisition. Apart

from this, the important point that needs to be understood was the cultural fit of the

acquired company and evaluating the price in all aspects to derive the maximum benefit

apart from preventing it from being upstaged by a competitor to walk away with the

targeted company.

Technical Session II= Chaired by Mr. S Ramanujam, Executive Vice President Group
Taxation UB Group

Mr. Anil G Talreja, Partner, Deloittee Haskins & Sells, Mumbai in his presentation on
“Taxation 1 ssues i n M & feddutes df Taration stues imu t t he
Mergers & Acquisition especially on Cross Border M&A (incl. current controversies),

Regulatory regime - Financing the deal, Exit strategies and Issues (International

Scenario) etc.



Mr . Supreet Sachdev, Partner, BSR & Co. , i n
Mergers and Acqui si teraberisitig Adoountiegfcomadptsanmd itst he s e
intricacies and dwelt at length on Amalgamations and Demerger and its related

Concepts and Accounting principles and procedures.

Mr. Vivek Bajaj, Vice President, Corporate Trust & Loan Agency, HSBC Securities

Services and Mr. Ankit Goenka, Senior Manager, Corporate Treasury, HSBC Securities
Services together made a presentationA on
Banker’'s Perspective” wher ei n ost&ceng ondHhee ar | y
Inbound and Outbound Scenarios of M&A and on the Escrow structures which are

presently gaining importance. They also spelt out in detail on critical issues relating to

Forex exposure in cross border deals and underlined the need to have a clear
understanding on hedging inward FDI, Forex conversion execution flow process, equity
translation risk hedging to facilitate an acquisition thereby serving the parent's prime

objective of unstinted growth.

The Technical Sessions was followed by Q & A Session wherein the speakers interacted
and answered all the queries from the participants.

Mr. K R Sekar, Chairman, Direct Taxes, Expert Committee in his concluding remarks
thanked all the distinguished Speakers and said that the interactions were more focused
and purposeful. He said that the Seminar brought out some insightful information to
the young executives who will be straddling the journey of their organizations sizing up
the opportunities through inorganic growth for improving the business profiles for
expansion, acquiring companies with strong technology assets and for a long term
sustained growth. He also thanked the participants for their valuable contributions in
making the Seminar a very useful and interactive one.
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