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Report on the Seminar on HR Metrics – For business success held 
on Friday, January 28, 2011 
 
Bangalore Chamber of Industry and Commerce in association with Employers 
Federation of Southern India  ÏÒÇÁÎÉÚÅÄ Á ÈÁÌÆ Á ÄÁÙ ÓÅÍÉÎÁÒ ÏÎ Ȱ(2 -ÅÔÒÉÃsɂFor 
"ÕÓÉÎÅÓÓ 3ÕÃÃÅÓÓȱ ÏÎ &ÒÉÄÁÙȟ *ÁÎÕÁÒÙ ςψȟ ςπρρȢ   
 
The above Seminar brought out the importance of the role of human resource and its 
ÃÏÎÔÒÉÂÕÔÉÏÎ ÉÎ ÓÔÒÅÎÇÔÈÅÎÉÎÇ ÁÎ ÏÒÇÁÎÉÚÁÔÉÏÎȭÓ competitiveness. Speaking through 
three key perspectives of a Consultant, Industry and Research & Development, the 
complex issue of metrics or measuring the performance and achievement of human 
resources were explained by experts from leading organizations. 
 
Mr. N Ahmedali, Past President, BCIC and Chairman, EFSI, Karnataka in his welcome 
address highlighted on the role of human resources in providing the value addition that 
shaped the enterprises success and ÅÎÄÕÒÁÎÃÅ ÉÎ Á ÃÏÍÐÅÔÉÔÉÖÅ ×ÏÒÌÄ Ȣ Ȱ4ÈÅÒÅ ÉÓ ÎÏ 
ÃÌÅÁÒ ÉÄÅÁ ÁÂÏÕÔ (2ȭÓ ÖÁÌÕÅ ÔÏ ÁÎ ÏÒÇÁÎÉÚÁÔÉÏÎȱ ÈÅ ÌÁÍÅÎÔÅÄ ÁÎÄ ÓÁÉÄ in the older 
organizations, HR made significant contributions to value addition thereby making  key 
difference in their business decisions. Mr. Ahemdali stressed that HR should become 
ÐÁÒÔ ÏÆ ÔÈÅ ÂÁÓÉÃ ÅØÅÒÃÉÓÅ ÉÎ ÐÌÁÎÎÉÎÇ ÁÎÙ ÏÒÇÁÎÉÚÁÔÉÏÎȭÓ ÓÕÃÃÅÓÓȢ 
 
Mr. Ramesh Shankar, Chairman, HR & Training Expert Committee, BCIC and Senior Vice 
President ɀ HR, ABB Ltd. in his Introductory Remarks mentioned that measuring the 
performance of human resources has become essential for judging the achievements of 
an organization. Though the industry struggled to adopt any acceptable standard tools, 
certain broad issues such as employee cost and their contribution in value addition, 
employee turnover or average output per person, employee competency and employee 
engagement and satisfaction could broadly be used as HR Metrics tools. However, he 
added, they needed to be analyzed in the context of various other complex issues in 
relation to each organization.        
 
Ms. Shanthi Naresh, Principal Consultant, Mercer Consulting (India) Pvt. Ltd. through a 
ÌÕÃÉÄ ÐÒÅÓÅÎÔÁÔÉÏÎ ÏÎ Ȱ(2 -ÅÔÒÉÃÓ  - #ÏÎÓÕÌÔÁÎÔ ÐÅÒÓÐÅÃÔÉÖÅȱ  said HR metrics would 
help in determining the role of employees in the growth and progress of a business 
organization. She said that HR department was becoming a strategic partner in an 
organization from its earlier reputation of being a ÍÅÒÅ Ȱ2ÅÓÕÍÅ 0ÏÓÔ "ÏØȱȢ 4ÈÕÓ (2 
metrics is assuming its greater importance to equip the HR department of an 
organization which is coming under increasing scrutiny to strategize competitive edge 
of any business.  
  

http://www.gmci.org.in/


Mr. Prabhat Kumar, Manager-HR, L&T Ltd., Chennai elucidated the issues that the 
manufacturing sector has to grapple with in evolving HR metrics to determine the 
contributions made by the human resource. He dealt with various issues that straddles 
a manufacturing organization and the difficulty in measuring the contributions made by 
(2Ȣ 4ÒÁÃÉÎÇ ,Ǫ4ȭÓ ÅÆÆÏÒÔÓ ÉÎ ÅÖÏÌÖÉÎÇ Á ÓÔÁÎÄÁÒÄ ÏÒ ÁÎ ÁÃÃÅÐÔÁÂÌÅ (2 ÍÅÔÒÉÃÓȟ Mr. Kumar 
said L&T came to grips by experimenting with its own perspectives using various 
parameters like demographic, intellectual and team performance to judge achievements 
with the objective of deriving efficiency, productivity and employee retention strategies. 
 
Mr. Sanjay Kumar, Vice President & Head HR, ABB Global Industries and Services 
Ltd., made an effort to explain the dynamics of setting HR metrics for an R& D 
ÏÒÇÁÎÉÚÁÔÉÏÎȢ (Å ÇÁÖÅ ÉÌÌÕÓÔÒÁÔÉÏÎÓ ÆÒÏÍ ÈÉÓ ÏÒÇÁÎÉÓÁÔÉÏÎȭÓ ÅÆÆÏÒÔÓ ÁÒÒÉÖÉÎÇ ÁÔ ÓÏÍÅ 
yardsticks to measure the performance and contributions of human resource, which is 
the backbone of an R&D organization.  He said it was a challenging task in measuring 
performance of the employees and it was difficult to adopt any standard formula for 
setting HR metrics. Being a global organization it was a difficult proposition 
benchmarking performance of its employees in India vis-à-vis peers in its organizations 
in different geographies. He however said, ABB has been able to arrive at some solutions 
based on certain parameters such as customer issues and responsiveness, contribution 
in new development, product management and global roles from its Indian Corporate 
Research Centre. 
 
Mr. T N Jawaharlal, Secretary, EFSI proposed a hearty vote of thanks to all the 
distinguished Speakers and said that the interactions were more focused and 
purposeful. He also thanked all the participants for their support and cooperation in 
making this Seminar a grand success.  The Seminar was attended by over 50 
participants. 
 
Click below links to view presentations: 
 
Presentation by Shanthi Naresh 
 
Presentation by ABB Group 
 

Photos of the Event  

 

 



 
 

 
 


