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Report on the Conference on Farm to Fork - Best Practices in Agri & Food
Supply Chain held on October 19, 2011

The Bangalore Chamber of Industry and Commerce (BCIC) under the aegis of its Agri &
Food Processing Expert Committee organized a One Day Conference on “Conference on
Farm to Fork - Best Practices in Agri & Food Supply Chain” on Wednesday, October 19,
2011.

In his Welcome Address, Mr. Murali Ganesan, Chairman, Agro & Food Processing
Committee, BCIC highlighted the trends and potential of the farm sector to emerge as a
key link to strengthening the growth parameters to enable the economy to achieve
higher GDP rate. In his brief address, he dwelt on the key role played by supply chain in
integrating the farmer’s efforts to reach the end products at a reasonable price to
consumers and said that the efforts were also needed to evolve good business models
with innovation in the supply chain to reach the food to consumers at an affordable
price.

The Seminar during its day long deliberations, reiterated on the immense potential
which are yet to tapped for a viable business proposition. The Speakers also said with
52 per cent of cultivable land against the world average of only 11 per cent and a
systemized farming practices and policy support from the government, the sector only
needed an out-of the box thinking to evolve a cohesive agro-service eco supply chain
system linking the farm to the retail stores, addressing on the way the issues of inputs,
cost management to set up an efficient and effective distribution system with chapter
delivery channels.

Speaking on the subject, Prof. N. Viswanadham, INAE, Distinguished Professor, IISC,
Bangalore, articulated the features of supply chain in agri- sector and said it held
immense potential for business while addressing the crucial issues of food security and
job security. The two key attributes, with a cohesive planning anchored on innovation
on cost effective distribution system that enabled the delivery of products at an
affordable price to consumers. Evolving a sound business structure that would
eliminate the barriers due to cost and inefficient aggregation and distribution system
would help in harnessing the natural advantage the country enjoyed by way of huge
market propelled by prospering economy and large consumer community with high
disposable income.

Prof. Viswanadham also saw opportunity in the ‘street food’ sector which played a
significant role in feeding a vast multitude of urban poor at a reasonable price. This
informal sector could be harnessed with good supply chain management system that
will not only help in improving the supply of hygienic food to the poor but also creating
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a large number of jobs for the urban poor. Integrating technology like ICT (Information,
telecom and communication) with the Cloud Computing aiding as a perfect foil * Farm to
Fork’ could assumed a new status than the low esteem it suffers from today.

Mr. S. Sivakumar, Divisional Chief Executive, ITC Agro- Business Division, drew the
comparison between the traditional food supply chain system and the emerging models,
including the e-Choupal, which provides a one-stop- solution to farmers to help them
realize a remunerative price for their produce and said regulatory barriers have slowed
down the further innovations in the models.

Harping on the two crucial factors such as efficiency and effectiveness as key to a
successful agri supply chain system, Mr. Sivakumar said the traditional system still was
anchored on inefficient and fragmented practices and failed to address the key issues of
market information, quality and pricing that played a vital role in aggregating farm
produce for the processing industry at a reasonable price.

Stating that the e-Choupal experiment by ITC that has evolved a reasonably dependable
model to address the problems of farmers, such as logistics cost, price discovery and
quality assurance test at one place (in the village hub managed by a community
members to provide reassurance against exploitation by any intermediaries), Mr.
Sivakumar expected more companies to come out with innovative models that could
improve the farm produce marketing more efficient and cheaper.

Mr. Shaukat Ali Farooqui, COO, ColdStar Logistics, dwelt on cold chain as a key
differentiator in handling the perishable farm produce. Unless the wrinkles in the
system like high toll fees for cold chain vehicles, lack of awareness about the value of
the facility to improve the market potential and less governmental support, developing
an efficient and cost effective cold chain providing a key link to agri- service supply
chain eco system would be difficult.

Ms. Rinka Banerjee, Regional Technology Director, Hindustan Unilever, recapitulated
the shifting scenario of the global economic power, the developing world had to catch
up with crucial issues of research in the supply chain system. Apart from cost, the
growing awareness of consumers about quality, safety and nutrition has put an added
focus on research at the manufacturing stage rather than the distributors like HUL
focusing on research and innovation on consumer needs of safety, and convenience. All
the players in the farm business have to make a concerted effort to stress on food safety
aspect so as to derive the benefits of an efficient supply chain system.

Mr. Narasimha Nakshathri, Head, Fresh Food, Metro Cash & Carry, Bangalore, harped on
contact with farmers to drive the marketing strategy for an efficient distribution
paradigm. He said though the current regulatory environs did not encourage direct
procurement by wholesale stores like Metro, his company’s business strategy was
embedded on farmers training to strengthen the philosophy of supply chain for among
other things meeting the customers’ needs of freshness and quality supply, while
driving down the back end costs significantly.

Mr. Dupindera Sandhu, Head, Food Bazaar, Future Group, Mumbai narrated the learning
experiences of his Food Bazar in understanding the diverse tastes of different



communities while planning their sales strategy. Recognizing consumer psyche also
played key role in his company efforts to building up consumer base.

Mr. T. S. Sampath Kumar, Secretary General while thanking the speakers for having
given an insight into the importance of supply chain in agri- service business, recorded
his appreciation for Mr. Murali Ganesan, Chairman of the BCIC, Agro and Food
Processing Committee for his valuable contribution in conceiving the topic "Farm to
Fork’ and providing inputs in planning the conference. Mr. Sampath also thanked the
participants for their interest in the topic and he hoped that they had rewarding
information from the presentations made by the Speakers.

Presentations made during the conference on Farm to Fork : Best Practices in Agri & Food
Supply Chainheld on 19 Oct 2011
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